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Court of Directors 
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Gentlemen, 

Welcome to the annual meeting of the East India Company’s Court of Directors. Our company is 

facing many challenges, and I am glad to have competent individuals like you at its helm. Before we begin this 

meeting, let me remind you that righteousness is at the root of our prosperity. Let your ears be open to 

complaints, and let no voice of oppression be heard in your streets. Take care that neither the broker, nor 

those under him, nor your own servants, use their patrons’ authority to hurt and injure the people. Go into 

different quarters of the town and do and see justice done without charge or delay to all inhabitants. This is 

the best method to enlarge our towns and increase our revenues. 

Within this guide, you will find the necessary information to brief you on the Company’s situations at 

home and abroad. 

 

With all regards, 

Samuel Feake 

Chairman of the Court 

 



Company Overview 

The Court of Directors 
The Court of Directors oversees the Company’s business at the macroeconomic level. Each director 

has a specific area in which he specializes. Directors are able to implement individual reforms and 
improvements in their specific fields. Additionally, any director may propose directives regarding the 
management of any of the various other departments within the Company. In order to provide the Court 
with a fuller understand of the world in which the Company functions, representatives from various 
institutions are joining the directors for this meeting. 

The Court meeting for 1744 will take place at the East India House in London. 

The Powers of the Court  
1. For the purposes of this committee, the members of the Court will have the power to pass directives 
addressing the state of the East India Company. 
2. The committee has the power to engage in trade with foreign powers. A trade agreement is ratified if the 
majority of the committee votes in favor of it. 
3. Individually, the committee members will have the power to utilize either the resources available to them in 
their specific departments or their own private resources. Their personal directives should be geared toward 
addressing specific problems under their jurisdiction. 

 
Exterior of the East India House 



Economics of  Trade 

The Company Charter 
The East India Company charter was signed on 31 December 1600 by Queen Elizabeth. 218 

merchants from London formed the company in order to create a government-backed monopoly on trade 
with all countries east of the Cape of Good Hope and west of the Straits of Magellan for a fifteen-year 
duration. The Company was founded before any other foreign East India trading companies and survived 
longer than all of its competitors. The Company was so successful in its early years that its charter was 
extended indefinitely in 1609. However, the Crown reserved the power to repeal the charter after three years’ 
notice if the Company eventually proved unprofitable. In later years, the extension of the Company’s charter 
was changed so that it was eligible for renewal only every twenty years. 

In the current era of constitutional monarchy, the Company’s charter has gone unchallenged by 
Parliament so far. It is important to remember that should the Company prove unprofitable or act as a bane 
for the nation, its monopoly status could be revoked. 

What the Company Trades 

 Piece trade – The “piece trade” refers to the Company’s trade in the bewildering variety of textiles 
from India. The main textiles the Company trades are calicoes, muslins, dungarees ginghams, 
bandanas, cambrics, chintzes, seersuckers and taffetas. Trade involving these products is what 
garners the majority of the Company’s profits in India. 

 Pepper – Pepper is harvested in Sumatra using pepper plantations. The Dutch provide a larger 
quantity and a lower price from their trading station in Java than the Company. Pepper is considered 
a very enjoyable seasoning for food. 

 Coffee – Coffee is grown in St. Helena and Sumatra. As of present times, it is a minor trade good for 
the Company, as the Dutch are able to produce much more of it than anyone else. However, 
research indicates that, with some development, coffee trade could be lucrative for the Company. 
Coffeehouses are currently popular across Europe. 

 Tea – Tea comes from the Company’s trade in China. Some members of the nobility and upper set 
drink tea, but it is expensive for an average Englishman to purchase. The tea industry is in its infant 
stages, but all indications show that it has the potential to become extremely popular. 

 Porcelain – Porcelain is a luxury good traded by the Company and sold to members of the upper 
class in England. Chinese artisans shape and paint the porcelain to commemorate specific events. 

 Nutmeg – The Company harvests nutmeg from the Far East, but the Dutch own a larger share of 
the nutmeg market than any members of the Company due to their ownership of plantations in on 
the Banda Islands, near Java. The price of nutmeg is kept artificially high by the Dutch, who tightly 
control their nutmeg supply. Therefore, it is a valuable commodity. The Banda Islands are the only 
source of nutmeg in the world. 

 Gold, silver, and gems 

 Timber – Timber comes mainly from India and is important due to its use in the construction of 
East Indiamen ships.  

 Ivory – Ivory comes from India and other places in southeast Asia and is shipped from Canton to 
London. Oftentimes, it is carved into various shapes and designs, particularlychess pieces. 

 Furniture – The majority of the Company’s furniture comes from India. Some furniture pieces were 
developed specifically for the comfort of the Company’s servants in the East – for example, planter’s 
chairs, fans, wicker chairs and sofas, and cane blinds. Vizagapatam, India is the location of the 
Company’s central furniture factory. 

 Alcohol – Alcohol is a popular drink among Company employees. The association of gin with tonic 
originated partially because of preferences of members of the East India Company. Gin is used as 



ballast in the Company’s outgoing East Indiamen ships. It is important to note that it is impossible to 
brew beer in the hot climates that exist in India and southwest Asia. 

 Saltpeter – Saltpeter (potassium nitrates) supplies the oxidant contained in and much of the energy 
necessary for gunpowder. The richest saltpeter grounds are located around Bihar, in Bengal. Saltpeter 
makes up sixteen percent of the goods the Company obtains from trading with India and, as such, is, 
is an important product. 

 Tobacco – Tobacco is smoked in hookahs in many villages, as per traditional customs. Koyilandy, a 
small fishing town on the west coast of India, prolifically makes and exports hookahs. Tobacco is 
also grown in the Koyilandy area.  

 Opium – Opium is produced in India and is a highly addictive substance. It has been banned in 
China since 1729. 

 Transport services for people and goods – Along with storage room for cargo, East Indiamen ships 
contain cabins and bunks for people who want to travel around the world. Such travel 
accommodations are quite expensive. 

 Silk – Chinese silk cloth is considered inferior in quality to that produced in Persia and India. China’s 
raw silk, however, is very popular. The bulk of the goods traded with China is in raw silk, destined 
for the looms in London. Finer, commissioned pieces of exotic silk are handled by private traders, 
while the Company deals with bulk purchases of raw silk. 

 Shawls – Shawls are made out of the undercoat of a certain Himalayan goat, Capra Hircus, which is 
known as “the shawl goat.” When raised in captivity, the goats develop coats that are too coarse to 
be used in the making of shawls, meaning that only wild goats’ coats can be used to produce the chic, 
expensive garments. Currently, weaving technology is not advanced enough to make imitation shawls 
(that is, shawls that are not produced from the coats of actual goats), so these shawls fetch an 
extremely high price. The majority of the shawls are made in Kashmir. 

East Indiamen  
The East Indiamen ships are the main ships that the Company uses and thus are absolutely vital for 

transporting goods for trade. They are lightly armed merchant ships, strongly built to traverse the trade routes 
between Europe and the East. An Indiaman ship regularly carries cargo, passengers, and a fair number of 
guns. Intended to sail from Europe to the other side of the world and back carrying valuable – sometimes 
priceless – cargo, these ships have to be able to act as their own safeguards. The East Indiamen ships are not 
designed specifically for fighting but can defend themselves if necessary. 

Each region that the Company owns is normally visited by East Indiamen fleets twice a year.  

Company Factories 
The “factory” is the standard Company trading post in the East Indies. It is not the same as a 

modern factory – rather, it is a combination of a warehouse and a fort. It enables merchants (called “factors”) 
to buy goods at whatever time of year the price is lowest and store them until the arrival of one of their ships. 
Usually constructed around a courtyard or surrounded by a stockade, the warehouse and living spaces for the 
merchants provide both work and pleasure. 

There can be as few as eight men working in a factory, with only each other for company for years 
on end. The more advanced factories have a small garrison and a complement of thirty-some Company 
servants – factors, warehousemen, bookkeepers and secretaries – as well as writers and surgeons.  

Company Employees  
Company employees are paid a living wage but not much else. The average Company employee , 

such as a clerk, has a starting salary of £5, which is enough to pay for food and lodging but barely anything 
besides these necessities. Because of the meager Company salaries, many employees supplement their income 
by engaging in private local trade outside of the Company’s purview. There are some reports of corruption, 
gambling, and drunkenness reducing the Company’s profits. 



The Company has a wide variety of officials on its bankroll. There are different distinctions for the 
various types of Company employees, and it is important to note these distinctions.  
Englishmen Employed by the Company 

Englishmen make up the majority of Company employees in England and at the upper levels of 
management abroad. Jobs that an Englishman can hold range from a clerk in a far-flung factory to the 
Chairman of the Court. Typically, the more wealthy Englishmen are able to remain in London to dictate 
Company policy. On the other hand, Company employees overseas are young men with lower incomes and 
oftentimes no other career options available to them. These men take a Company position simply in order to 
earn a living, not to further their personal wealth through potentially lucrative trading. It is common practice 
to send unsatisfactory young men who show no signs of bettering themselves at home to India. Regardless of 
rank, many Englishmen are joining the ever-growing cemeteries around the factories, as life is especially 
fragile in the Indian climate. 
Low-income Company positions: Clerk, watchman, solider, sailor, secretary, cook 
High-income Company positions: Directors and Presidents, representatives to foreign nations, captains of ships 
and troops, merchants 
Natives of Foreign Lands 

The Company hires natives to serve in many menial positions, including those of porter and 
translator. These natives are usually not well-paid and are not respected by many of the Englishmen serving 
overseas. However, without these employees, the Company would not be able to transfer its goods from 
place to place. 

East India House 
The Company’s most important building is the East India House. During its first fifty years in 

existence, the Company’s headquarters was located in the houses of various London merchants. Later, the 
Company acquired a house on Leandenhall Street –a half-timbered Elizabethan mansion solely for the 
purpose of administrative duties. It was quickly decorated to demonstrate the Company’s intent – a painting 
of a fleet of merchantmen was topped by a wooden statue of a sailor between two dolphins. The House has 
undergone extensive remodeling as the Company has grown.  

Although they are loath to spend money on fripperies, preferring to rely on gifts, the Company’s 
Directors occasionally commission paintings or sculptures of their most-celebrated servants to watch over the 
proceedings of the General Court Room. The General Court Room is overlookedby statues of past Company 
heroes. Company paintings and suitably regal chairs adorn the Court of Directors’ meeting room. 

Free Trade 
Free trade doctrine has not been discussed by many English economists, but it is advisable for the 

Company’s directors to be aware of the nature of free trade. 
Free trade is an intensely pleasing prospect for traders. The basic principle is that the less 

involvement those in power have in matters of trade, the more the trade will be able to flourish and grow, 
thus creating wealth. Taxes, tariffs, or other restrictions that can be laid upon trade will only prove 
counterproductive. These ideas run entirely against the medieval idea of guilds, which sought to limit trade 
and production of goods to those who had spent years learning their crafts. Historically, David Ricardo 
(1772-1823) was one of the leading minds in the advancement of the free trade doctrine. He sought to prove 
that, in free trade, it could be beneficial not only to be economically strong but also to be economically weak. 
This theory eventually became known as the theory of “Comparative Advantage.” Its key point is the idea 
that a region or country should specialize in goods that can be efficiently and economically produced within 
their borders. If this is done, a sizable yet easy profit will result, and this profit will grow through trade with 
others. 

The darker side of free trade is seen when an industrialized nation floods native markets with fairly 
cheap mass-produced goods, a process that puts local manufactures out of business. This practice causes 
native industries to go out of business because they cannot cover their costs as efficiently as the businesses in 
the industrialized nations can. Thus, these regions never develop their own manufacturing centres and must 



become dependent upon industrialized nation for goods. In this way, free trade can certainly function as a 
weapon. 

Competitors 

French 

The Compagnie des Indes Orientales was founded in 1664. Despite being sixty years younger than the 
British Company, the French Company is the biggest competitor of the British in India. The French 
Company is run in a vastly different manner from its British equivalent. It is funded by the Crown and is 
responsible to the French King rather than a Court of Directors. The French Company serves as an organ to 
carry out government trade and to fill the state’s coffers with gold. 

The main French trading station is located in Chandannagar. The current governor of 
Chandannagar is Joseph Dupleix, a prestigious and hardworking Frenchman who has expanded French 
presence considerably in Bengal. Recently, more than two thousand brick houses were erected in the town, 
and maritime trade has greatly expanded. At this time, Chandannagar is the main centre for European 
commerce in Bengal. The French also have a well-established trading station at Pondicherry. 

The French have allied themselves with the Mughal Empire against the Maratha Empire. However, 
due to the ailing nature of the Mughals and the decentralized nature of the Empire, this alliance is casual and 
born out of necessity. The French Company has a representative at Hyderabad State, which gives it the status 
of “most favored nation” in the region. The ties between the Company and the Nizam of Hyderabad extend 
beyond just trade, as the French Company has equipped the Nizam’s troops with some of the latest weapons.  

Dutch 

The Vereenigde Oostindische Compagnie (VOC) was established in 1602 as a joint stock company. The 
VOC excels in the sale of spices and is the most powerful company in the Far East. Most of the Company 
factories in the Far East have been out-competed and thusly closed because of the VOC’s ability to 
outmaneuver and outsell the Company in the region. Indonesia is the Dutch’s most valuable possession and, 
as such, it is carefully guarded. The Dutch’s monopoly on spices, like nutmeg, cinnamon, ginger, and black 
pepper, comes from its control of the Maluku Islands, which are located in Indonesia. All native resistance 
on these islands has been crushed. When natives were found to be trading with the English, the VOC raided 
their villages and instituted slave labor. The VOC capital in Indonesia is in the city of Jakarta, also known as 
Batavia. Jakarta is near the Strait of Malacca, the main shipping channel between the Indian Ocean and 
the Pacific Ocean. This Strait links major Asian economies, such as those of India, China, Japan and South 
Korea, together. The VOC has an agreement with the king of Matarma(Java’s dominate kingdom)that states 
that only Dutch ships are allowed to trade within the archipelago. 

The VOC also owns Ceylon, modern-day Sri Lanka. The island provides ports for the VOC’s fleet, 
while residents of Ceylon grow rice, coconut, and grains largely for domestic consumption and occasionally 
for exportation. 

English Competition 

The East India Company Charter protects the Company from domestic competition. However, if the 
charter is not renewed when it is due for renewal every twenty years, the Company’s monopoly will cease to 
exist, and other English companies will attempt to enter the East India market. It is extremely important for 
the Company to perform well enough for its charter to be renewed. While bribing members of Parliament 
and the Monarch is frowned upon, there is nothing wrong with tactfully giving tasteful gifts to powerful 
Englishmen who will look after the Company’s affairs. 

http://en.wikipedia.org/wiki/Indian_Ocean
http://en.wikipedia.org/wiki/Pacific_Ocean
http://en.wikipedia.org/wiki/India
http://en.wikipedia.org/wiki/People%27s_Republic_of_China
http://en.wikipedia.org/wiki/Japan
http://en.wikipedia.org/wiki/South_Korea
http://en.wikipedia.org/wiki/South_Korea


Important Foreign Powers 

Nawab of Bengal 
The nawab of Bengal rules the region of Bengal, Bihar, and Orissa. This region is mainly Islamic, and 

its capital is located in the city of Murshidabad. The Company Presidency of Calcutta is located within the 
nawab’s domain. The current nawab is Alivardi Khan, who is a moderate toward both the French and British. 
Alivardi is elderly, and his health is fragile. His proposed successor is his grandson, Siraj ud-Daulah. Sirajis 
much younger and much brasher than his grandfather, and he detests foreign presences within his 
grandfather’s domains, seeing them as disrespecting and encroaching upon territory that should rightfully be 
part of his domain. His eventual ascension to the position of nawab could pose problems for the Company. 

Currently, Nawab Alivardi is facing attacks from the Marathas, who are seeking to establish a 
foothold in the kingdom. It is not likely that the Bengals will be able to hold out against the numerically 
superior Marathas. 

Nawab of the Carnatic 
The nawab of the Carnatic rules over the Carnatic Region in Southern India, themodern-day state of 

Tamil Nadu. The region’s capital is located in Arcot. The current nawab of the Carnatic, Anwaruddin Khan, 
is an ally of the Company. But, the French, led by Joseph Dupleix, are currently attempting to increase 
French influence in the region. Recently, British agents have intercepted a promise from the French to ally 
with the Nawab in order to team up against the British. The region is vulnerable to interference, as the 
Marathas recently invaded and conquered it in 1740 (but were forced to withdraw by 1743). 

The Carnatic region is extremely wealthy, housing a number of fertile fields and precious mineral 
deposits. However, due to a lack of advanced technology in this region, the Nawab and his men are unable to 
extract the minerals. 

Madras is located in the northern part of the Carnatic. Pondicherry, a previously mentioned French 
trading outpost, is located in the same region. 

Nizam of Hyderabad 
The nizam of Hyderabad rules over Hyderabad State, located in the south-central region of India. 

The State is new, having only declared its independence from the Mughal Empire in 1724 over the protests of 
the Mughal emperor. The current nizam of Hyderabad is Mir Qamar-ud-din Khan, the original founder of 
the Hyderabad State. The French exercise great control over the state from their trade station at Pondicherry 
and currently have a resident merchant in the capital, Aurangabad, which grants granting them the “most 
favored nation” status with Hyderabad State. 

The state is the richest in India, with extensive coal mines and sugar and tobacco plantations. The 
access the French have to this region gives a decidedly large boost to their India trade, and they have carefully 
cultivated relations with the nizam by providing his troops with modern weapons in exchange for trade 
concessions. 

If there is one region in which the Company should tread lightly, it is here as Hyderabad is the 
French bastion of trade and power. 

Mughal Empire 
The Mughal Empire was once the largest political entity in India, but today, it is most notable for its 

lack of political power and rapidly shrinking borders. The empire is crumbling not only because of internal 
disorders fomented by the family struggle of the successors to the throne but also due to the Mughal 
nobility’s tendency to play king-making in order to make the position of one faction in the empire supreme at 
the cost of other. The Mughals still hold titular power in India, and both the French and British companies 
pay them some respect, even though it is symbolic. 



The current emperor of Mughal is Muhammad Shah. He is fighting the Marathas and the Persians in 
a two-front war in the north and south. The Persians, led by Nadir Shah, defeated Muhammad Shah during 
the Battle of Karnal in 1739 and have occupied and looted Delhi, the capital, as well as the northern 
provinces of the empire. In the past five years, Mughal attempts to restore their power and recapture Delhi 
have failed, and internal rebellions and disloyalty are becoming commonplace. 

Recently, the Mughals lost territory due to the actions of Nizam of Hyderabad, the Persians, and the 
Marathas. They still maintain an army of 200,000 infantry; 1,000 elephants; and 4,000 pieces of artillery, but 
most of the weapons with which the troops are equipped are out of date and inferior to European 
technology. Due to the recent string of losses, troop morale is also at an all-time low. 
 

Maratha Empire 
The Marathas, with their base at Pune, made a bid for the empire in 1674, and the successively 

weakened Mughal Emperors had to sanction, after the middle of the eighteenth century Maratha supremacy 
in large tracts of the Deccan and the Hindustan proper. If not for their internal quarrels about the leadership 
of the Maratha Empire, there would have been the possibility that the Marathas would have proved 
successful in completely ousting the Mughals and becoming a stronger rival to the Company in its designs to 
conquer India. Currently, dissension is raising its head within the Maratha Empire, thereby making it weaker. 
The empire’s rulers, although staunch opponents of the Mughal imperialists, are still oriented toward the 
feudal system. Historically speaking, there can be no doubt that, in later years, they eventually proved to be 
the most-challenging opponents of the Company. 

The Marathas are a formidable military force. They are able to field armies that threat the Mughals 
and, later, most of the other states inside India, too. When the Marathas originally attempted to fight for their 
freedom and were confronted by the far greater forces of the Mughal Empire, they employed guerrilla tactics, 
which leveraged strategic factors such as demographics, speed, and focused surprise attacks (typically at night 
and in rocky terrain) to defeat more numerous forces. Today, their light infantry remains supreme. They also 
have more of a conventional, well-trained European army, with plenty of line infantry, cannons, and 
elephants. In order to protect their expanding coast line, the Marathas also have a formidable navy. They are 
the top naval power in India. The empire has recently fought engagements on multiple fronts against 
Pakistan, various nawabs in India, and the remains of the Mughal Empire. While the Marathas are engaged in 
more pressing matters than dealing with European trading companies (like building an empire), they 
acknowledge the importance of modern technology and armaments and could be potential clients of either 
the British or the French or even both. They are currently at war with the Mughals and have recently signed a 
peace treaty with the nawab of Bengal. 

The current Emperor of the Maratha Empire is Chattrapati Shahu. Most of the administrative power 
lies with the peshwa (the prime minister), who is currently Balaji Bajirao. Shahu helped to consolidate and 
centralize both the twenty-seven-year-long war with the Mughals and the power within the empire. Balaji 
Bajirao helped to conquer Malwa and expand influence in Bengal by defeating Alivardi Khan, the nawab of 
Bengal in battle. Both the emperor and Peshwa place importance on modernization, and both desire to 
modernize their capital city of Pune and provide it with better infrastructure, so that the city can be more 
connected to the world. 

Note: It is important to remember that the Marathas are Hindu, unlike the Mughals, who are 
Muslim.. 

Kingdom of Mysore  
The Kingdom of Mysore occupies an incredibly wealthy region in the centre of southern India. The 

region contains a well-entrenched monarchy that reaps profits from mining silver, gold, precious stones, 
incense oil, and sprawling sugar plantations. The majority of the population is involved in agriculture. 

The king of Mysore resides in the capital city, also called Mysore. The current king is Krishnaraja 
Wadiyar II. 



The kingdom is extremely shrewd with its foreign policy. It has an informal alliance with Hyderabad 
State, as both are small, wealthy, Muslim kingdoms. Mysore also has a working relationship with both the 
French Company and the British Company, playing the sides off of each other by selling the kingdom’s goods 
to the company that offers the highest price and buying imports from the company that offers the lowest 
price. 

In spite of all of its wealth, Mysore is not as modernized as Europe, and its plantations and mines are 
not working at maximum captivity because they lack the technology to do so. Any faction that helps the 
kingdom update its infrastructure and increase its production capacity will be able to reap great benefits. In 
order to best appeal best to the king of Mysore, the Company will need to come up with a plan for how to 
increase Mysore’s production of goods, especially in regards to farming, sugar production, and gem mining. 

China 
China is the hegemonic power in East Asia, and it is an extremely wealthy region. The Qianlong 

Emperor of the Qing dynasty currently rules the state. The Qianlong emperor took power recently, in 1735, 
and is moving to consolidate his power. The Zunghar Khanate still threatens China’s eastern border, and it is 
likely that he will move against them first. The Emperor’s capital is in Beijing. 

China’s economy has been closed to trade, so trading with China is extremely expensive and might 
not be worth the effort. Trade is regulated out of the Ocean Trading House in Canton. The Qianlong 
Emperor recently revised the trade codes so that it is now necessary for a local Chinese merchant to stand as 
guarantor1 for all foreign ships that enter Canton Harbor. The Cohong is a guild of Chinese merchants that 
operates the import-export system in Canton. Trade is regulated by the Cohong, and import and export prices 
become fixed, leaving no room for individual negotiation. While this gives Qing officials greater control over 
foreign trade, trade ships, including those of the Company, are at the mercy of the Cohong monopoly on trade 
regulation and end up paying high fixed rates to bring cargo to China.2 The current system is set up to be 
strictly controlled by the Chinese and to prevent further penetration of China by foreign traders. 
It is rumored that Qianlong Emperor is planning even more drastic trade restrictions, such as restricting trade 
to a single port if the current measure does not work to control Chinese trade. 

Despite all of the negativity and uncertainty with the Chinese trade, the goods coming out of China 
are considered fabulous and fetch high process in London. The Company’s factory in Stanton is currently 
small, but it could be expanded to increase the rate of Chinese trade.3 Additionally, commodities like tea are 
new to the English market and have yet to take hold with consumers. It will be interesting to see if tea 
becomes significant in England. 

It is significant to note that in China, silver is the only currency used. (As opposed to 
gold)Additionally, the Chinese do not seem interested in the Western goods the Company sells. 
 

Aceh Sultanate 
The Aceh Sultanate rules the northern part of Sumatra. The Aceh is in control of the Strait of 

Malacca and regulates trade by means of this control. It is also known for exporting pepper and tin. In 
addition to its considerable military strength, the court of Aceh is becoming a noted centre of Islamic 
scholarship and trade. 

The Company factory is located south of Aceh’sborders, and there is a peace treaty between the 
British and Aceh stating that the Company will not use Aceh slaves to harvest coffee. The climate in Sumatra 
is well-suited for growing coffee, and, therefore, the region supplies England with some of its coffee. 

                                                      
1 Guarantor: a person who promises to pay back a loan if the original borrower does not. 
2 Almost all of the trade restrictions make it so that marginal cost equals marginal benefit, meaning that the 

Company covers its debts in China and is able to pay its employees but is not making any profit. 
3 Economies of scale are needed to make China profitable. 



Mataram Sultanate 
The Mataram Sultanate is located on Java and is a puppet state controlled by the Dutch East India 

Company (VOC). After the Java War from 1741 to 1743, the Dutch established control over the Sultanate 
and crushed any Javanese opposition to VOC presence on the island. The main product exported from Java 
is coffee, which is grown on large VOC estates. This is one of the most valuable VOC holdings, and Java is 
the main supplier of coffee to Europe. 

Pirates 
Apart from contending with the ships of the VOC and French Company, the Company’s East 

Indiamen ships also have to deal with pirates and interlopers. One issue is the Company’s monopoly over the 
English eastern trade: pirates want to deprive the Company of the benefit of this trade by the time-honored 
method of swashbuckling, and interlopers are other English merchants who resent the Company’s monopoly 
and want to circumvent it. Neither the pirates nor the interlopers want to negotiate with the Company; they 
are only interested in reaping a profit and will follow their self-interest toward glory and riches. 

Pirates are rife in the Indian Ocean And the Company has neither the resources nor the inclination 
to provide protection for Indian and English trade vessels, and so piracy has become a serious problem. The 
main source of piracy in the India Ocean originates in Gheriah, whose piracy group is led by Tulaji Angrey. 
Tulaji’s fleet has been harrying the western Indian seaboard as never before. All Company ships are armed, 
but, heavily laden with goods, they are easily outmaneuvered by the native ships. To avoid an English 
broadside the Maratha pirate oarsmen approach from astern, often targeting their fire at the English rigging. 
Having thus disabled their prey –and hopefully ensnared its gunners in a tangle of rope and canvas – the the 
Maratha vessels close in from all sides to board the captured ship(s). The Company certainly needs to come 
up with a strategy to repel these pirate attacks. Note that these pirates are from Maratha, but they are not paid 
by the Maratha Empire to carry out these attacks. 

If piracy in the Indian Ocean is considered an epidemic, it can be considered a plague in the South 
China Sea. For the most part, the outlaws there are local Malays and Chinese relying on the combination of 
fast-moving “prahus” or junks and impenetrable costal jungle for advantage. In Asia, one of the largest pirate 
fortresses is in Tai O, near Hong Kong. The well-guarded city is located on an island and is difficult to reach. 
Another piracy hot spot has originated due to increased commercial traffic through the Strait of Malacca and 
the poor economic condictions of local population’s . Pirate crew members often consist of members of 
the native population of the coastal villages in the region. Vietnam’s Tonkin River, also known as the Red 
River, ,is a major trade artery into China is populated by pirates who attack trade ships and then quickly 
retreat into the shallow areas of the river where European ships cannot sail. 

All Company ships face the threat of piracy, and there is not much the Company can do to 
exterminate this threat until it can root out the pirate strongholds along the coast. Standard sailing ships of 
this time period are unable to travel up the shallow rivers that pirates frequent. If the Company were to find 
or develop a ship that has a shallow draft and can function independently of the wind, it might be able to 
attack the pirate strongholds in the East China Sea instead of just rebuffing pirate junks when they attack. 



Technology, Assets, and Holdings 

Technology 
England is one of the most technologically advanced countries in the world, so the Company is able 

to reap the benefit of modern equipment. In order to best use this advantage, the Company can sell product 
designs or ready-made products around the globe. It must be careful, though, because if the Company were 
to sell designs for an invention to a foreign nation, the Company would no longer be able to control the 
spread of information about the device. If a device is already created, it would behoove the Company to work 
with the device’s inventor in order to avoid any copyright infringement. 

The Company also has the ability to carry out experimentation and create new devices itself. Given 
that the Company has such the varied trade profile, , there are plenty of avenues of improvement that the 
Directors can explore. The best places on which to focus are the metal industry, the agricultural industry, and 
the textile industry. Any improvements in these fields would be extremely profitable to the Company.4 

 

Assets5 
The Company has 25,000 shares of preferred stock (with voting rights) valued at £5 each. Each 

member of this eighteen-person body owns 1,000 shares. The Chairman of the Court of Directors owns 
2,000 shares, and the Royal Family, led by George II, owns 5,000 shares. At this time, the Company does not 
have common stock.6 

The directors may sell these stocks, trade them, or keep them. In order for more stocks to be created, 
, no matter whether they are preferred or common, the majority of the committee will has to approve, as will 
the Chairman and King George II. 
Here are some guidelines for stock trading. 

1. Committee members can exchange or sell their stocks with one another. This can be done with a 
joint private directive. 

2. More stock (preferred or common) can be created if a majority of the committee votes in favor of 
the creation. 

3. The value of the stock will increase or decrease depending on the economic situation of the 
Company. 

4. Stockholders can vote on how company profits are spent. 
5. Each member of the committee may vote on other directives not related to stock options or profits, 

regardless of his/her stock holdings. 

                                                      
4 Look at the historical record for help. Particularly, look for a causality chain (Invention AInvention 

BInvention C and so forth.) 
5 In this crisis committee, stock trading is one of many ways to interact with the crisis staff, but it is not the only way 

a delegate can advance the interests of committee. Please be mindful that, although the stock numbers are provided, 

they are not the end all, be all so please do not become so preoccupied with these stock numbers that you are unable 

to focus upon the other aspects of committee. 
6 This website can provide a little more perspective about the value of the pound over time. 

http://www.measuringworth.com/ppoweruk/ 

 

East India Company 
Docks, Blackwall 

http://www.measuringworth.com/ppoweruk/


Holdings 
The Company has holdings all around the world. Their descriptions can be found within the following pages. 
The Company has three Presidencies one each in Madras, Calcutta and Bombay. The Presidents of these 
cities are appointed by the Company are not presidents in the modern sense of a democratically elected 
leader. These Presidencies are like administrative districts except for historically, the presidents wield greater 
economic and military power than other directors because their trade factories were better established than 
the Company’s holdings elsewhere. 

Madras 

Ceded by treaty in 1639, Madras is the first permanent holding that the Company has gained in India. 
It has few natural advantages other than a reasonably healthy climate. There are no landing facilities, so ships’ 
cargo has to be unloaded in the surf. 

Madras is the Company’s first fortified settlement in the India, and Fort St. George is the largest 
Company fortification in India. It houses all administrative and military necessities, as well as St. Mary’s 
church, the oldest Anglican Church in India. The Company factory here is near the French station at 
Pondicherry and is also in close proximity to the territories of the Nawab of the Carnatic, Nizam of 
Hyderabad, and the King of Mysore. 

Calcutta 

Calcutta was founded in 1690 and, since then, has become increasingly important to the Company. 
On the surface, Calcutta seems to be an odd location for a factory. The shifting sands of the 

treacherous, tidal Hooghli River make it difficult to find an easy passage for ocean-going ships, and the city is 
very far downriver from the centres of Bengali trade. The city’s location does offer a guarantee that trade will 
not be interrupted and has made it possible for the nascent Calcutta to establish infrastructure and attract the 
people crucial to successful trade. In 1697, work began on Fort William, which would become the second-
largest Company fort in India at the time. 

Bombay 

Bombay was acquired by Charles II, who started leasing the area to the Company in 1668. Out of the 
three Presidencies, Bombay is blessed with the best harbor and a good climate. Bombay has had a faltering 
start in its first few years, with problems of mutinous troops and warring governors. By the end of the 
seventeenth century, though, it had settled comfortably into its backwater ways. 

Bombay is cosmopolitan and has links to the Middle East. The small but dynamic Parsee population 
live in the city and are skilled administrators and traders that are employed by the Company. The Bombay 
Marine is the location of the Company’s small naval fleet, which serves to protect against both the coastal 
predations of the maritime Maratha states and the attacks of the pirates. Bombay is surrounded by the 
Marathas, whose residents are numerically superior to the English residents of the Bombay Presidency. 

Sumatra 

Sumatra was brought under partial Company control in 1685 when the Company opened a factory in 
Bengkulu City. The location has an unpleasant climate, and the Company’s business in the pepper trade there 
is hampered by the VOC. However, Fort Marlborough, which was built in 1714, is the largest Company 
fortification outside of India. The Company factory here is unprofitable due to the difficulty of competing 
with the Dutch in the spice trade – it simply seems that the Company cannot produce pepper or coffee at 
lower prices than the Dutch. The Banda Islands are located near Sumatra and are the only source of nutmeg 
in the world. Unfortunately, the VOC controls these islands.7 Nutmeg is extremely expensive and popular. 

                                                      
7 A note on the nutmeg trade: During the 18th century, nutmeg was less common than it is today and had an 

extremely high value. After the Colonial Era, nutmeg was produced on a larger scale, and more of it was available, a 



The pepper plantations in Sumatra are worked by slaves taken from Africa because the climate is 
considered too sickly for Englishmen to do such hard labor. The Royal African Company sells these slaves to 
the Company for plantation work. Bengkulu, the capital of Sumatra, leads the British Empire in the use of the 
plantation system. These pepper plantations are set up by private traders or retired Company servants. 

Bengkulu is prone to earthquakes and tsunamis. 

St. Helena 

The island of St. Helena lies far out in the South Atlantic. It is 1,700 miles north-west of Cape Town, 
and even further from Brazil to the west. The island is perfectly placed on a south-east trade wind to provide 
a stopover point for ships returning from the East; on the voyage out, ships tend to swing across the Atlantic 
toward Brazil to make use of the prevailing winds. 

The island became part of the Company in 1659, and, in 1727, the Court of Directors decided to 
plant coffee on it. So far, a fledgling coffee industry has developed. As of now, St. Helena is not a major 
exporter of coffee, but it could be if appropriate steps are taken to advertise the quality of its coffee 
compared to the quality of coffee produced elsewhere.  

Surat 

The Company's ships first arrived at the port of Surat in India in 1608. At that time, the Mughal 
Empire granted the men on board the ships the right to open a factory in the region. In 1664, the Maratha 
King attacked Surat, a key Mughal power centre and a wealthy port town, which was regularly generating a 
million rupees in taxes each year.  

Surat is known for its part in the piece trade, the Company’s trade of a variety of textiles. It trades 
mainly in dyed calicoes (cotton), carpets, and “guinea cloths,” blue-checked cloths which are popular in West 
Africa and the West Indies. In recent years, Surat’s greatness has been eclipsed by that of Bombay. The city 
still has shipbuilding facilities and serves as a transit point for ships coming to India. In order to make the 
Company factory in Surat profitable and prevent its potential decline, Surat will need to find a way to 
revitalize its trade. Perhaps its proximity to the Middle East can allow its merchants to access markets that 
would be otherwise unreachable from more southern cities. 

Canton 

Canton, a port on the Pearl River located upstream from Hong Kong and Macao, was the natural 
trading post because of its deep harbor for ships for China and other eastern nations long before the 
Europeans arrived. The Emperor of China maintains strict direct control of the Canton trade through both 
the use of an imperial agent and the Cohong system of licensed Chinese merchants8. Western trading nations 
are allowed to establish factories along the Canton waterfront: the VOC, French, Swedish, and Danish 
companies, along with the Company, all maintain presences in Canton. 

 Despite their profitability, the factories only operate seasonally, under great trade restrictions by the 
Chinese. Additionally, the Company has been unable to make a profit from China due to the restrictions. This 
is likely because the operation there is too small to properly access all the natural benefits that China has to 
offer. 

It is important to remember that the Chinese only accept silver for payment and are not interested in 
bartering for Western gold. It would be unfortunate for the Company to run a trade deficit in Canton because 
of the price of Chinese goods. 

                                                                                                                                                                           
fact that reduced its scarcity and price and, at the same time, made it available to a wider number of people and 

therefore less valuable. 
8 The Cohong is a guild of Chinese merchants that operates the import-export system in Canton. 



Pressing Issues 
The Court of Directors has been called to assembly to discuss some of the following issues. The 

previous pages of the background guide provide in- depth of knowledge of the Company overall, while the 
following section addresses the current problems that the Company must overcome. 

Political 
The War of the Austrian Succession, which began in 1740, involves the succession to the House of 

Habsburg. Great Britain and France are on opposite sides of the conflict, and they have begun to fight. The 
British government is struggling to maintain its position in the European theatre of the war and in the 
fighting of its North American colonies against Spain. There are rumors that the French are planning to 
launch a large naval fleet to attack the supremacy of the Royal Navy. As a company that derives its monopoly 
from a charter granted by the king, the East India Company must decide what stance it will take during the 
war. The Company has very weak military forces (because it is a trading company, not an army), but it does 
have plenty of money. There are a wide variety of stances that the Company can take regarding the war. 

Social  
The Company faces two social problems – its interactions with the native populations in areas in 

which it trades and the morale of its merchants and servants. 
In many places, the Company is a newcomer to the indigenous scene, from India all the way to Sumatra. It is 
wise for the members of the Court of Directors to remind themselves of the vast differences between the 
habits of Hindus and Muslims compared to those of Anglicans. In a land where the Englishman is a minority, 
a cultural gaffe could irreparably harm the relations between the Company and the local ruling powers. 

The life of a Company servant is not easy, especially when he or she is working abroad. A third of all 
illnesses among Company employees are liver-related. There are many reasons for the excess amount of liver-
related sicknesses – one is because good-quality drinking water is hard to find, and another is because alcohol 
was widely believed to kill germs. Because of the boredom of working in India, alcoholism is an issue with 
Company employees as there was not much else to do. 

The mortality rate is currently ferociously high, and it has been this way throughout the Company’s 
existence. The variety of means by which a man can be killed is quite bewildering. Malaria, typhoid/enteric 
fever, cholera, dysentery, and small pox are the most common diseases, and scorpion and mad dog bites are 
frequently lethal. Additionally, many Company servants leave England for years at a time, during which they 
obviously cannot see their wives back home. This makes them lonesome, meaning that they become more 
prone to vice and, therefore, more prone to the acquisition of venereal diseases. 

Company servants also undertake private trade, expending their time and efforts in hopes of earning 
extra money by trading with the local populations. Because of this practice of private trade, employees of the 
Company are able to increase their salaries by hundreds of pounds a year. At this time, there is neither an 
official record of how common private trade is nor an indication of how harmful it is to the Company. 

Economic 
 The VOC is rapidly expanding its trade routes in the Far East. In particular, it is attempting to grow 
more nutmeg in the Banda Islands and to harvest more coffee from Java. So far, its advances do not seem 
militant, but, as in the past, the VOC will back up its merchants with troops. The Company must be cautious 
how it deals with this expansion, lest it causes a war. 
 The East India Company must turn a profit – after all, the entire purpose of the Company is to 
prosper through trade. That being said, it is the Court of Directors’ responsibility to lead the Company to the 
pinnacle of economic power. This matter concerns all sectors of the Company and should occupy a position 
of paramount importance. The pervious pages of this guide have detailed the current standings of many 
sectors of the Company. Each Director should find ways to further progress and to advance the general weal 
of the Company. 



 Each Director must remember that the Company does not operate in a vacuum. The Dutch and 
French East India Companies pose threats to the Company’s power. Foreign rulers, from India to China, 
pose challenges that cross cultural boundaries. The Company’s own employees, who range from Englishmen 
to Indians to Indonesians, to the Chinese, among many others,, must be kept happy, as they are the oil that 
makes the Company’s cogs run smoothly. As the arteries of the Company become filled with gold, the 
Directors must guard against greed, avarice, laziness, and thievery. 
 In short, the Company’s interests must be advanced, and you are the individuals who have the power 
to do so. 

 
"The East Offering Its Riches to Britannia” 



Maps 
It is strongly encouraged to look at these maps online and to study them. It is advised to print all of the maps 
for this committee (or have them accessible during session) but the first two maps are especially vital to the 
committee. 

 A slightly later (1770) map of India, but it one of the best maps of the region. In order to properly 
represent the world situation in 1744, Bengal is under sole control of the Nawab of Bengal and it 
does not include the French trading station in Chandannagar (near Calcutta), and Northern Circars is 
not owned by the British; disregard any battles/events that occur after 1744. If possible, please print 
this map out and bring it to committee, it will greatly help you. 

 This map shows the foreign trading stations in India at the time. Please print this map. 

 This map and this one show modern Indonesia, however, it also shows the relevant islands and cities 
for this committee. Please note there are differences in spellings, so do not be confused by that. 

 This map is a modern map but it shows the flow of trade to China. Notice how the ships travel 
through the Straits of Malacca and through the South China Sea. Remember where the location of 
the various pirate dens, VOC outposts and Company factories are on this map. 

East Indiamen (notice the Company flag) 

http://www.columbia.edu/itc/mealac/pritchett/00maplinks/mughal/roolvinkset/map4max.jpg
http://upload.wikimedia.org/wikipedia/commons/3/32/European_settlements_in_India_1501-1739.png
http://mapsof.net/map/indonesia-2002-cia-map-1#.U395rfldVWk
http://www.lib.utexas.edu/maps/middle_east_and_asia/indonesiadivisions.jpg
http://benmuse.typepad.com/ben_muse/images/chinas_sea_lanes_3.jpg


Position List 
Note: All positions have the ability to make trade agreements, send out merchants/expeditions, negotiate 
with local rulers and expand trade routes. Positions do have comparative advantages such as the Director of 
Sumatra has a better chance of expanding trade in that region than does the President of Madras and vice 
versa. Just because certain directors do not have a factory or region to administer, does not mean that they 
cannot establish trade links with cities, foreign powers and other companies. 
President of Madras 
The President of Madras controls the Company’s affairs in Madras, India. The most pressing trade issue that 
Madras faces in a lack of a pier for ship mooring. Presently, the East Indiamen anchor far from the beach and 
their goods and passengers are ferried to and from land on small boats, which leads to merchandise being 
tossed out of the boat and causes injuries when the ship lands on the sand. Building the land pier will be 
expensive and there must be a good reason for using Company funds to build it but it would allow for a 
greater volume of shipping in the region. There is a security contingent of 200 men, 40 cavalry and one twelve 
pound cannon in Madras. The forces are maintained by the Company and are decent soldiers but their 
training pales in comparison to that of a professional army. Further details about the region can be found in 
the previous pages of the guide. 
President of Calcutta 
The President of Calcutta controls the Company’s affairs in Calcutta, Bengal. The President of this region 
must be careful to establish good relations with the surrounding Indian powers, the city is a proverbial British 
island in a foreign sea. Trade missions should be sent to the Nawab of Bengal’s court, but beware of the 
French and make sure to send goods “worthy” of the wealthy Nawab. There is a security contingent of 200 
men, 40 cavalry and one twelve pound cannon in Calcutta. The forces are maintained by the Company and 
are decent soldiers but their training pales in comparison to that of a professional army. Further details about 
the region can be found in the previous pages of the guide. 
President of Bombay 
The President of Bombay controls the Company’s affairs in Bombay, India. The President of this region has 
the incredible luck of being near to the Middle East. It would greatly behoove the Company and the 
Presidency of Bombay to expand trade with Persia. As stated previously, there is a large population of the 
Parse people who are oftentimes employed by the Company as clerks and merchants. Since Bombay has a 
large port, the President must be on guard from pirates. There is a naval security contingent of four fifth rate 
ships-of-the-line stationed in Bombay. The forces are maintained by the Company and are decent sailors but 
their training pales in comparison to that of a professional navy. Further details about the region can be 
found in the previous pages of the guide. 
Director of Sumatra 
The Director of Sumatra oversees the Company factory in Indonesia. The island has a large plantation system 
worked by slaves. As of now, the social situation seems stable, but any slave revolt would be absolutely lethal 
for the factory’s future. The factory also faces staunch opposition from the VOC, who has consistently been 
able to out produce and underprice the Company’s pepper and coffee. The director must expand the 
plantation system to be able to compete successfully with the VOC. There is a security contingent of 200 
men, 40 cavalry and two twelve pound cannons and two sixth rate ships-of-the-line at Fort Marlborough, 
Bengkulu. This is the most difficult region that the Company owns in which to turn a profit, the Director of 
Sumatra has a difficult economic and political task ahead of him. Further details about the region can be 
found in the previous pages of the guide. 
Director of St. Helena 
The Director of St. Helena oversees the Company factory on St. Helena. St. Helena is known for its coffee 
and as a stopover point for ships returning from India and the Far East. Currently, the island’s port and town 
are in disrepair from lack of use. The Director needs to make St. Helena important to the Company. One way 
to do this is to offer more services, like places to sleep and food and drink, to sailors who stop at the island. 
Further details about the region can be found in the previous pages of the guide. 
Director of Surat 



The Director of Surat oversees the Company factory in Surat, India. In recent years, the factory at Surat has 
been outclasses by a larger facility in Bombay, leaving the city as a moderately sized trade post. Despite its 
lack of profit and riches, Surat serves a practical purpose as it is one of the main centers of the Company’s 
“piece trade,” the trade of various fabrics. The director of this region has the difficult task of restoring Surat 
to be the Company’s major trade factory in India, and perhaps even being granted the status of presidency. 
Surat is located near other Indian states, like the Maratha Empire, Hyderabad State and Carnatic region; trade 
can always be undertaken with these rulers. Additionally, perhaps the director can send Company agents, for a 
price, to these states to help them modernize their economies and agriculture. The shipbuilding facilities can 
also help boost the regions profitability. Further details about the region can be found in the previous pages 
of the guide. 
Representative to Canton 
The Representative to Canton is in charge of the Company’s Chinese trade. The Representative oversees the 
two English warehouses in the city and works to regulate trade. China is incredible wealthy nation, but the 
Cohong restricts foreign trade, and with it Company profit. The Representative needs to have a two-step plan: 
(1) find ways to expand trade and increase profit in China (2) migrate the effect of the stifling restrictions 
imposed by the Emperor. Further details about the region can be found in the previous pages of the guide. 
Director of Far East Trade 
The Director of Far East Trade oversees trade to Eastern nations with the exception of modern Indonesia 
and China. This director has a tabula rasa for establishing relations with other Asian countries and setting up 
trade outposts in the region. There are many opportunities for the Company to trade with kingdoms in this 
area. Japan is currently opposed to outside trade, but perhaps a strategy could be used to change this policy. 
Additionally, there are many natural, deep-water harbors in Southeast Asia where Company factories can be 
set up. 
Director of Company Militia 
The Director Company Militia must remember two things (1) training, equipping, feeding and maintaining a 
personal security force is extremely expensive (2) currently Company forces are decently armed but are 
nowhere near as well trained as the Royal Army. There are currently 500 Company Militia stationed at Fort 
George, Madras (in addition to the President’s own troops) and 100 Company Cavalry and four 12-pound 
cannons. There are an additional 250 Company Militia and two 12-pound cannons stationed at Fort 
Marlborough, Sumatra. Finally, there are 80 armed watchmen in London guarding the Company’s main 
warehouses. Unfortunately, in recent years the quality of these watchmen has fallen and many seem to be 
drunkards and wastrels. It is in question whether these men are capable of keeping watch over the Company’s 
property. 
Director of Indian Relations 
The Director of Indian Relations is responsible for maintaining good relations with the different Indian 
kingdoms and empires. It would behoove this director to be versed in Indian cultural and the diplomatic 
niceties of dealing with the various nawabs, princes and kings of the subcontinent. The guide lists the 
Company’s current standing with various Indian factions, and the director should devise ways to improve 
these relations and look ways to come to agreements and sign trade treaties with these groups. 
Director of Company Finance 
The Director of Company Finance looks after the ledger for the Company. The director stands as a bulwark 
against wasteful spending by the Company’s agents and must discourage other directors from making too 
hasty business endeavors. The director also can look for ways to expand the Company’s trade network. The 
Company’s charter provides it a monopoly on trade in the east, but it has not done much to sell its goods to 
the west, like British colonies in North America such as the Thirteen Colonies, Jamaica and the Bahamas. 
This could be a possible trade route for the director to investigate. 
Director of Warehouses 
The Directors of Warehouses is responsible for maintaining the Company’s warehouses. The majority of the 
warehouses are located in London, the home base of the Company. The task of overseeing warehouses is a 
large one, the warehouses must had enough storage space, proper records of where goods are located and 
security to keep out burglars. The main warehouse complex is located next door to the East India House. As 
trade expands, the Company will need more warehouses and storage space for its goods. 



Director of Company Ships 
The Director of Company Ships oversees the Company’s fleet of East Indiamen. Currently, there are 50 
Company ships, the largest private fleet in England. Company port facilities, the East India Docks, are 
located at Blackwall. Right now, the docks seem adequate for the amount of trade the Company undertakes, 
but should the Company’s trade expand, the docks would be too small to accommodate the large fleet of 
ships. Plans for the docks eventual modernizations will need to begin long in advance in order to build the 
new port facilities. Another problem is scurvy, the largest killer of English sailors in the 18th century. The 
director needs to find a way to prevent this sickness on his East Indiamen as they travel around the world. 
Further details about the East Indiamen and ships can be found in the previous pages of the guide. 
Chief of Clerks 
The Chief of Clerks is the head of the Company’s many clerks. The Company employs clerks to help take 
minutes of meetings, write trade documents, keep track of incoming and leaving ships, measure the amount 
of trade done in a region and keep ledgers of the Company’s income. These men are a vital part of keeping 
the Company functioning and clerks are deployed across the Company’s holdings to work. The Chief of 
Clerks must assure the quality of work of his subordinates. There are currently two issues that the Chief faces. 
First, there is a lack of eligible applicants to be a clerk, their jobs are incredible precise and recent applicants 
do not seem educated enough to hold this job. The labor pool of clerks and clerk training needs to be 
improved. Second, clerks earn a very low wage. This is not a major problem at the time, but it should be 
noted that they do not earn much and are normally lower class citizens. 
Company Cartographer 
The Company Cartographer is in charge of making maps for the Company. Since it is the eighteenth century, 
map making technology is not as precise as it will become in the coming 250 years. The cartographer us 
responsible for mapping the Company’s territories and discovering new, untouched resources for the 
Company to trade. There are many locations in India and the Far East ideal for a new factory and it is the 
Cartographer must find them. Advances in mechanical devices such as the printing press, quadrant and 
vernier, allowed for the mass production of maps and the ability to make accurate reproductions from more 
accurate data. Optical technology, such as the telescope, sextant and other devices that use telescopes, 
allowed for accurate surveying of land and the ability of mapmakers and navigators to find their latitude by 
measuring angles to the North Star at night or the sun at noon. The Company Cartographer also has access to 
a printing press at the East India House, London. It is up to the Cartographer whether it would be feasible to 
innovate and expand map printing technology in the 18th century. 
Lobbyist to the English Parliament 
The Parliament of Great Britain controls much of England during the reign of George II; the assembly is 
more powerful than the monarch. There are two main political parties, the Whigs and Tories. The Whigs 
support constitutional monarchy and opposed absolute rule whereas the Tories are pro-absolute monarchy. 
The Company Lobbyist must contact members of Parliament to attempt to secure their support; remember 
the Company’s monopoly on trade comes only from its charter, signed by the king and approved by 
Parliament. Eventually, if the Company becomes powerful enough, it can try to influence elections and keep a 
pro-trade party in power. The Lobbyist to Parliament needs to be well versed on the political issues of the day 
and needs to know where the Whigs and Tories stand on issues of trade, India and free trade. The current 
Prime Minister is Henry Pelham, a Whig. 
Lobbyist to the English Monarch 
The Lobbyist to the English Monarch represents the Company to George II and the Royal Family. 
Remember the Company’s monopoly on trade comes only from its charter, signed by the king and approved 
by Parliament. The English are currently engaged in the Austrian War of Succession and it is possible that the 
Company’s holdings in India are in jeopardy from the French. The most important thing that the lobbyist can 
do is to foster a pro-Company view from George II. 
Representative of the Church of England 
The Representative of the Church of England represents the Anglican Church in the Company. This is a very 
unique position as the Representative is charged with overseeing the spiritual well-being of the English 
employees of the Company. In order to do this, chapels have been built at various Company factories like the 
Poplar chapel at the Blackwall Shipyard (St. Matthias Old Church). Prayers are said here before sailors and 



passengers departed on their dangerous voyage. Currently, the Anglican Church’s infrastructure abroad is 
weak and there are not many chapels or churches in India or the Far East. Additionally, the Church has not 
yet constructed any almshouses or sailors’ homes for unfortunate and disabled employees of the Company. It 
is likely that any and all humanitarian measures enacted by the Church would be well received well by both 
the Company and England. The Representative is an ordained Anglican priest. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Current Company Flag 

The Court of Directors’ Meeting Room. Unfortunatly, the real committee room will 
not look like this. 
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